Governor Charter| Merton Junior School

Bo wiss, togather we succeed

At Merton Junior School we encourage everyone to see the board of governors and school
leadership team as one team, all responsible for the success of the school.

In addition to our code of conduct, to establish and emphasise a shared commitment to the school
and its outcomes we ask all of our governors to read and adhere to our governor charter. This charter
sets clear expectations and makes everyone accountable for a minimum level of engagement.

Our charter:

At Merton Junior School | understand that by taking on the role of governor, | am part of

a team, which includes both governors and senior leaders, who take a shared responsibility for the
success of the school. We all work hard to drive improvements in the school, create and deliver on a
compelling vision and strategy, and ultimately make sure pupils achieve their potential.

| know that | have an individual part to play and will be fully committed and engaged throughout my
time as a governor.

| understand that I'm expected to attend a minimum of 6 governing body meetings per year and
perform the duties of my role as well as to visit the school as and when required to carry out
monitoring duties and responsibilities required by my role.
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