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Policy Statement 
 
We recognise our moral and statutory responsibility to safeguard and promote the 
welfare of all children.  
We make every effort to provide a safe and welcoming environment underpinned by a 
culture of openness where both children and adults feel secure, able to talk and believe 
that they are being listened to.  
We maintain an attitude of “it could happen here” where safeguarding is concerned. 
The purpose of this policy is to provide staff, volunteers and governors with the 
framework they need in order to keep children safe and secure in our school, and to 
inform parents and guardians how we will safeguard their children whilst they are in our 
care.  
Specific guidance is available to staff within the procedure documents. 
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Aims 
 

 To provide staff with the framework to promote and safeguard the wellbeing of 
children and in so doing ensure they meet their statutory responsibilities.  

 To ensure consistent good practice across the school. 

 To demonstrate our commitment to protecting children.  
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Legal context 
 
Section 175 of the education act 2002; the Education (Independent School Standards) Regulations 2014  
Children Act 2004 & 1989 
 
Guidance 
Hampshire Safeguarding Children Partnership protocols and guidance and their procedures  
Working Together to Safeguard Children (2018) 
Keeping Children Safe in Education 2022 
FGM Act 2003 Mandatory Reporting Guidance (2016) 
 

https://www.gov.uk/government/publications/working-together-to-safeguard-children--2
https://www.gov.uk/government/publications/mandatory-reporting-of-female-genital-mutilation-procedural-information
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1 See Keeping Children Safe in Education 2021 Part 4 section 2 paragraph 406 on 
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https://www.google.com/url?sa=t&rct=j&q=&esrc=s&source=web&cd=&cad=rja&uact=8&ved=2ahUKEwjWztnW2MfrAhWRRhUIHfKnB1sQFjABegQIDBAD&url=https%3A%2F%2Fwww.npcc.police.uk%2Fdocuments%2FChildren%2520and%2520Young%2520people%2FWhen%2520to%2520call%2520the%2520police%2520guidance%2520for%2520schools%2520and%2520colleges.pdf&usg=AOvVaw2hklWTbin6l8AlYoJFHR1V
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Child 

Keep accurate records 

and any original notes 
Serious incident or recurrent 

episodes or inconsistent 

explanations 

 

Consistent 

explanation or minor 

accident 

Give reassurance, avoid leading 

questions and do not promise 

confidentiality 

 

Physical injury, neglect 

or emotional abuse 

Record the date, time, observations, what was said and who was present. Use a skin map to record visible 

injuries. NB. This is recorded by the first person the child speaks to as soon as possible after the event 

and within 24 hours after the event 

In an emergency 

call for medical 

assistance 

Inform the Headteacher, unless 

allegation is against the 

Headteacher, when the Chair of 

Governors (CoG) is informed.  
 

 

 

 

 

 

 

) 

 

 

 

 

 

 

Refer to the DSL as 

soon as practical on 

the same day as the 

concern is raised.   

If the DSL is not 

available, contact a 

Deputy DSL  

or refer directly to CRT 

The DSL will make a judgement about the situation and either:  

Work with the 

family through 

the early help 

process 

Make a referral to children’s social care using the 

inter-agency referral form. If the child is 

considered to be at risk of harm, DSL will also call 

0300 555 1381. In cases of immediate danger, the 

police will be called. 

Monitor the 

situation  

All allegations go to the 

LADO on 01962 876364. If 

the CoG is not available, for 

Headteacher allegations, the 

LADO should be informed 

directly the same day.  

 DSL to inform those that need to know in the school, including  the 

Headteacher 

 Prepare a confidential file and keep accurate records 

 Receive feedback from MASH and work with the social worker if the 

case is allocated for assessment.  

CRT will refer to MASH if it 

is felt to be CP. MASH will 

make the judgement and 

communicate with the school 

S

T

A

F

F 

D

S

L 

Disclosure or 

allegation of sexual 

abuse 

Allegation against 

adult who works with 

children  
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Any additional information: 
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Lower Level Concerns LLC’s , which do not reach the allegations harm threshold  
(or complaints criteria) should be dealt with under a school LLC procedure.      
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21 

Lower Level Concerns (LLCs)  
 
The LLC policy is part of the whole school approach to safeguarding. The purpose of the 
policy is to encourage an open and transparent culture, which enables the school to 
identify concerning, problematic or inappropriate behaviour at an early stage. It should also 
empower staff to share LLCs with the DSL.  LLCs will be managed independently by the 
school under internal procedures.   
Examples of LLCs include, but is not limited to:-_  

 being over friendly with children; 

 having favourites;  

 taking photographs of children on their mobile phone;  

 engaging with a child on a one-to-one basis in a secluded area or behind a 

closed door;  

or,  

 using inappropriate sexualised, intimidating or offensive language. 

 
The LLC  policy will:- 
• Ensure that staff are clear about what constitutes appropriate behaviour, and are 
confident in distinguishing expected and appropriate behaviour from concerning, 
problematic or inappropriate behaviour, in themselves and others;  
• Empower staff to share any low-level safeguarding concerns with the DSL 
 • Address unprofessional behaviour and support the individual to correct this at an early 
stage.  
• Provide a responsive, sensitive and proportionate handling of such concerns when they 
are raised.  
• Help identify any weakness in the school or colleges safeguarding system.  
 
In line with the LLC policy:- 

 All LLCs will be shared responsibly with the DSL, recorded in writing and dealt with 

in an appropriate and timely manner.  

 All LLCs will be reviewed, so that potential patterns of concerning, problematic or 

inappropriate behaviour can be identified.  

 If LLCs are found to be escalating and are reaching the harm threshold, A referral 

will be made to the LADO.      

If there is any doubt about the level at which behaviour needs to be addressed, 
LADO advice will be taken. 
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(This template is offered as a framework and should be seen as a starting point for development to fit your school’s individual 

context. Each reported incident should be managed on a case-by-case basis)  

EXAMPLE assessment 
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Presenting behaviours  What are the risks? 

Who might be harmed & 

how?  

Action Action 

by 

Who? 

Action by 

when? 

Action status or Date 

Completed & Outcome 

including further actions 
Behaviour:  
Forcing other children to 
engage in sexual activity. 
Subject is a male child. A 
female child has been taken 
into the boys’ toilets. Subject 
has exposed himself, 
grabbed the girl by the wrist 
and forced her to touch his 
genitals.   
 
Subject is under the age of 
criminal responsibilty.  
Subject has no known CP 
history 
There have been no previous 
concerns about the Subject.  

All pupils in the class may be forced 
or coerced into sexual activity. 
Early indication is that female pupils 
may be more at risk. 

Key members of staff with 
supervisory responsibility have been 
briefed by the DSL and will increase 
monitoring at break times.   
Subject will be escorted to the toilet.  

DSL 
Staff AB, 
CD & EF 
ELSA 

From 
Immediate 
effect 

 01/02/2020. Increased 
monitoring & toilet supervision in 
place  

Other children within the community Subject’s parents Informed re: 
Incident & behaviour and the risk 
plan put in place. Made aware of 
referral to CSD. Agreement for 

 Referral to CAMHS 

 Increased monitoring & toilet. 
supervisor 

 Keep safe work.  

DSL 01/02/20 01/02/20 
Contract of agreement has been 
signed by the parents to include 
increased. monitoring, toilet 
supervision and keep safe work.   

 Referral to Children’s social care  DSL 01/02/20 01/02/20 
Children & Family Assessment 
to be completed by CAST  

 Victims parents informed, and child’s 
views gained. 
Child offered keep safe work.   

DSL 01/02/20 Parents are satisfied with the 
school’s actions & safeguarding 
measures so far. Child & family 
want child to remain in the same 
class.  
Keep safe work accepted.    

 Referral to CAMHS DSL 02/02/20 Referral made. ACTION – follow 
up with CAMHS as to the status 
of referral after 10 working days 
if not heard before 

 Safeguarding measures to be 
reviewed.  

DSL & Key 
Staff 
members  

09/02/20 No additional concerns raised. 
ACTION - Review plan again in 
one weeks time 

 Keep safe work to be completed. 
Combination of whole class and 
targeted work to be carried out 

ELSA 23/02/2020 OUTSTANDING  
Work planned and due to be 
delivered w/c 16/02 
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 Community Impact Assessment 
LOW The parents of the Subject 
and the victim are satisfied that the 
school is taking all necessary 
safeguarding measures to manage 
the risk. There are no indications at 
this stage for community unrest.  
This will be kept under review.   

DSL and SLT to be aware of any 
community noises about the 
incidents.  
 

DSL and 
SLT 

05/04/2020  

Media 
Media and communication team to 
be informed if community impact 
assessment risk increases 

SLT to contact HCC communication 
team if required. Monitor during term 

SLT 05/04/2020  

Information Sharing.  
All information sharing has been 
completed in line with the school’s 
CP and GDPR policies.  

Relevant information to be recorded 
on each child’s CP file as required.  

   

Social Media 
There are no currents risks from 
community use of social media.  
This will be kept under review.  
 

Monitoring of social media during the 
term 

Key staff 05/04/2020  
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Presenting Behaviour  What are the risks? 

Who might be harmed & 

how?  

Action Action 

by 

Who? 

Action 

by 

when? 

Action status or Date 

Completed & Outcome 

including further actions 
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Annex 10  -  Online Safety 
 
As a school it is essential that we safeguard children from potentially harmful 
and inappropriate online material.  
 
A comprehensive approach to online safety empowers staff to protect and 
educate pupils, students, and colleagues in their use of technology and 
establishes the following mechanisms to identify, intervene in, and escalate 
any concerns where appropriate.  

 
The breadth of issues classified within online safety is considerable, but can 
be categorised into four areas of risk:  
 

• content: being exposed to illegal, inappropriate or harmful content, 
for example: pornography, fake news, racism, misogyny, self-harm, 
suicide, anti-Semitism, radicalisation and extremism.  
 
• contact: being subjected to harmful online interaction with other 
users; for example: peer to peer pressure, commercial advertising and 
adults posing as children or young adults with the intention to groom or 
exploit them for sexual, criminal, financial or other purposes’.  
 
• conduct: personal online behaviour that increases the likelihood of, 
or causes, harm; for example, making, sending and receiving explicit 
images (e.g consensual and non-consensual sharing of nudes and 
semi-nudes and/or pornography, sharing other explicit images and 
online bullying; and  
 
• commerce - risks such as online gambling, inappropriate advertising, 
phishing and or financial scams. If we feel pupils, students or staff are 
at risk, we will report it to the Anti-Phishing Working Group 
(https://apwg.org/).  

 
We ensure that online safety is a running and interrelated theme when 
devising and implementing policies and procedures.  
 
We will consider how online safety is reflected as required in all relevant 
policies and embedded across all areas of the curriculum, included in teacher 
training and within the role and responsibilities of the designated safeguarding 
lead as well as discussions with parents. 
 
 
 
 

https://apwg.org/
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Annex  12 - Table of changes 2022 
 

Throughout the document changes have been made to punctuation, grammar 
and readability. These have not all been highlighted in the table below.  
 

Page Changes 

Throughout 
the 
document 

Reference to KCSiE 2021 updated to 2022 
 
Language within the model policy has changed from peer on 
peer to child on child 
 

Page 4 In the principles and values section – addition around 
professional curiosity  

 All adults working within the school should maintain 
professional curiosity if they are concerned about a child. 

 
Reference to expectation on Governor training added 

“Governor training is provided as required by KCSiE 
2022” 

 

Page 5 Opportunities to teach safeguarding to include  

 The content of the curriculum will be tailored to the 
specific needs and vulnerabilities of individual children, 
including child who are victims of abuse, and children 
with SEND 

 
Addition of concerns and  in the title “Dealing with concerns 
and allegations against staff” to reflect KCSiE2022 
 
 
Change of wording from Dealing with allegations against 
pupils 
To Dealing with children abusing children  
 
Text changed to “If a concern is raised that a child under 18 
abusing another child under 18, the ‘Child on Child Abuse’ 
guidance will be followed” 

Page 17 Dealing with disclosures – additional bullet point in remember 
section 
 

 All staff should be aware that children may not feel ready 
or know how to tell somebody that they are being abuse, 
exploited or neglected and/or they may not recognise 
their experiences as harmful.  

Page 21  Annex 6 – referring to “KCSiE Chapter 5 and annex c” rather 
than “sexual violence and sexual harassment in schools and 
colleges guidance”  

Annex 7 Previous model risk assessment removed from this version. 
Individual schools can choose to retain this if they want 
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All following annex numbering amended 

Page 34 Change of LADO details  

  

  

  

  

 


