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Merton Junior School’s Safeguarding Policy

This policy should be read in conjunction with the school’s Child Protection Policy and
Staff Code of Conduct.

/Policy Statement \

Safeguarding determines the actions that we take to keep children safe and protect them
from harm in all aspects of their school life. As a school we are committed to
safeguarding and promoting the welfare of all our pupils.

The actions that we take to prevent harm; to promote wellbeing; to create safe
environments; to educate on rights, respect and responsibilities; to respond to specific
issues and vulnerabilities all form part of the safeguarding responsibilities of the school.
As such, this overarching policy will link to other policies which will provide more

\im‘ormation and greater detail. /

Aims

1 To provide staff with the framework to promote and safeguard the wellbeing of
children and in so doing ensure they meet their statutory responsibilities.
To ensure consistent good practice across the school.

)l
1 To demonstrate our commitment to protecting children.

Principles and Values

Safeguarding and promoting the welfare of children is everyone’s responsibility.
Everyone who comes into contact with children and their families has a role to play. In
order to fulfil this responsibility effectively, all staff should make sure their approach is
child centred. This means that they should consider, at all times, what is in the best
interests of the child.

Safeguarding measures are put in place to minimise harm to children. There may be
occasions where gaps or deficiencies in our policies and processes will be highlighted.
In these situations, a review will be carried out in order to identify learning and inform
the policy, practice and culture of the school.

All pupils in our school can talk to any member of staff about situations, or to share

concerns, which are causing them worries. The staff will listen to the pupil, take their
worries seriously and share the information with the safeguarding lead.
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In addition, we provide pupils with information about who they can talk to outside of
school, both within the community and with local or national organisations that can
provide support or help.

As a school, we review this policy at least annually in line with DfE, HSCP, HCC and any
other relevant guidance.
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Areas of Safeguarding

Safeguarding areas can be separated into specific areas:-

- emerging or high-risk issues;

- those related to the pupils as an individual;

- other safeguarding issues affecting pupils;

- and those related to the running of the school.
Definitions
Within this document:
‘Safeguarding’is defined in the Children Act 2004 as protecting from maltreatment;
preventing impairment of health and development; ensuring that children grow up with
the provision of safe and effective care; and work in a way that gives the best life
chances and transition to adult hood. Our safeguarding practice applies to every child.
The term Staff applies to all those working for or on behalf of the school, full time or
part time, in either a paid or voluntary capacity. This also includes parent volunteers
and Governors.
Childrefers to all young people who have not yet reached their 18th birthday. On the
whole, this will apply to pupils of our school; however, the policy will extend to visiting
children and students from other establishments

Parent refers to birth parents and other adults in a parenting role for example adoptive
parents, guardians, step parents and foster carers.

Key personnel

The designated safeguarding lead (DSL) for the school is:
Kayleigh Reading

The deputy designated safeguarding leads (DDSLs) are:

Ellie Youngs, Jill Dyer, Louise O’Neill and Lucy Edwards
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Part 1 — High risk and emerging safeguarding
Issues

Contextual Safeguarding

All staff should be aware that safeguarding incidents and/or behaviours can be
associated with factors outside the school and can occur between children outside of
our school. All staff, but especially the designated and deputy safeguarding leads
should consider whether children are at risk of abuse or exploitation in situations
outside their families.

Risk and harm outside of the family can take a variety of different forms and children
can be vulnerable to sexual exploitation, criminal exploitation, and serious youth
violence in addition to other risks.

As a school, we will consider the various factors that can impact the life of any pupil
about whom we have concerns. We will consider the level of influence that these
factors have on their ability to be protected and remain free from harm, particularly
around child exploitation or criminal activity.

What life is like for a child outside the school gates, within the home, within the family
and within the community are key considerations when the DSL is looking at any
concerns.

Preventing Radicalisation and Extremism

The prevent duty requires that all staff are aware of the signs that a child may be
vulnerable to radicalisation. The risks will need to be considered for political,
environmental, animal rights, or faith based extremism that may lead to a child
becoming radicalised. All staff have received Prevent e-learning training in order that
they can identify the signs of children being radicalised.

There is no single way of identifying whether a child is likely to be susceptible to an
extremist ideology. Background factors combined with specific influences such as
family and friends may contribute to a child’s vulnerability. Similarly, radicalisation can
occur through many different methods, such as social media or the internet, and at
different settings.

As part of the preventative process resilience to radicalisation will be built through the
promotion of fundamental British values through the curriculum.

Any child who is considered vulnerable to radicalisation will be referred by the DSL
using the National Referral Form: Prevent | Hampshire County Council (hants.gov.uk).
The Counter Terrorism Police and Children’s Services through MASH will then be
informed. If the Counter Terrorism Police consider the information to be indicating a
level of risk a “channel panel” will be convened and the school will attend and support
this process.
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Gender based violence / Violence against women
and girls

https://www.gov.uk/government/policies/violence-against-women-and-girls

The government has a strategy looking at specific issues faced by women and girls.
Within the context of this safeguarding policy the following sections are how we respond
to violence against girls: female genital mutilation, virginity testing and hymenoplasty,
forced marriage, honour-based violence and teenage relationship abuse all fall under this
strategy.

Female Genital Mutilation (FGM)

FGM comprises all procedures involving partial or total removal of the external female
genitalia or other injury to the female genital organs for non-medical reasons. It has no
health benefits and harms girls and women in many ways. It involves removing and
damaging healthy and normal female genital tissue, and hence interferes with the
natural function of girls’ and women'’s bodies.

The age at which girls undergo FGM varies enormously according to the community.
The procedure may be carried out when the girl is newborn, during childhood or
adolescence, just before marriage or during the first pregnancy. However, the
majority of cases of FGM are thought to take place between the ages of 5 and 8 and
therefore girls within that age bracket are at a higher risk.

FGM is illegal in the UK.

On the 31 October 2015, it became mandatory for teachers to report known cases of
FGM to the police. ‘'Known' cases are those where either a girl informs the person that
an act of FGM — however described — has been carried out on her, or where the person
observes physical signs on a girl appearing to show that an act of FGM has been carried
out and the person has no reason to believe that the act was, or was part of, a surgical
operation within section 1(2)(a) or (b) of the FGM Act. In these situations, the DSL
and/or headteacher will be informed and the member of teaching staff must call the
police to report suspicion that FGM has happened.

At no time will staff examine pupils to confirm concerns

For cases where it is believed that a girl may be vulnerable to FGM or there is a concern
that she may be about to be genitally mutilated, the staff will inform the DSL who will
report it as with any other child protection concern.

While FGM has a specific definition, there are other abusive cultural practices which can
be considered harmful to women and girls. Breast ironing is one of five UN defined
‘forgotten crimes against women'. It is a practice whereby the breasts of girls typically
aged 8-16 are pounded using tools such as spatulas, grinding stones, hot stones, and
hammers to delay the appearance of puberty. This practice is considered to be abusive
and should be referred to children’s social care.
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Virginity testing and hymenoplasty:

Staff should be aware that virginity testing and hymenoplasty became illegal in 2022
and that it is a criminal offence for anyone to perform or assist in the performance of
FGM, virginity testing or hymenoplasty, in the UK or abroad, or to fail to protect a
person under 16 for whom they are responsible. For cases where it is believed that a girl
may be vulnerable to virginity testing or hymenoplasty, the staff will inform the DSL
who will report it as with any other child protection concern.

Virginity testing is any examination (with or without contact) of the female genitalia
intended to establish if vaginal intercourse has taken place. This is irrespective of
whether consent has been given.

Hymenoplasty is a procedure undertaken to reconstruct a hymen. The aim of the
procedure is to ensure that a woman bleeds the next time she has intercourse to give
the impression that she has no history of vaginal intercourse.

Forced Marriage

In the case of children: ‘a forced marriage is a marriage in which one or both spouses
cannot consent to the marriage and duress is involved. Duress can include physical,
psychological, financial, sexual and emotional pressure.’ In developing countries 11% of
girls are married before the age of 15. One in 3 victims of forced marriage in the U.K. is
under 18.

It is important that all members of staff recognise the presenting symptoms, how to
respond if there are concerns and where to turn for advice.

Advice and help can be obtained nationally through the Forced Marriage Unit and
locally through the local police safeguarding team or children’s social care.

Policies and practices in this school reflect the fact that while all members of staff,
including teachers, have important responsibilities with regard to pupils who may be at
risk of forced marriage, teachers and school leaders should not undertake roles in this
regard that are most appropriately discharged by other children’s services
professionals such as police officers or social workers.

Characteristics that may indicate forced marriage

While individual cases of forced marriage, and attempted forced marriage, are often

very particular, they are likely to share a number of common and important

characteristics, including:
1 an extended absence from school/college, including truancy;

a drop in performance or sudden signs of low motivation;

excessive parental restriction and control of movements;

a history of siblings leaving education to marry early;

poor performance, parental control of income and students being allowed only

limited career choices;

1 evidence of self-harm, treatment for depression, attempted suicide, social
isolation, eating disorders or substance abuse; and/or

1 evidence of family disputes/conflict, domestic violence/abuse or running away
from home.

T
1
1
T
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On their own, these characteristics may not indicate forced marriage. However, it is
important to be satisfied that where these behaviours occur, they are not linked to
forced marriage. It is also important to avoid making assumptions about an individual
pupil’s circumstances or act on the basis of stereotyping. For example, an extended
holiday may be taken for entirely legitimate reasons and may not necessarily represent
a pretext for forced marriage.

Honour-Based Abuse

So-called ‘honour’-based abuse (HBA) encompasses incidents or crimes which have been
committed to protect or defend the honour of the family and/or the community,
including female genital mutilation (FGM), forced marriage, and practices such as breast
ironing. Abuse committed in the context of preserving ‘honour’ often involves a wider
network of family or community pressure and can include multiple perpetrators. It is
important to be aware of this dynamic and additional risk factors when deciding what
form of safeguarding action to take.

It is often linked to family or community members who believe someone has brought
shame to their family or community by doing something that is not in keeping with their
unwritten rule of conduct. For example, honour-based abuse might be committed against
people who:

become involved with a boyfriend or girlfriend from a different culture or religion
want to get out of an arranged marriage

want to get out of a forced marriage

wear clothes or take part in activities that might not be considered traditional
within a particular culture

convert to a different faith from the family

are exploring their sexuality or identity

= =4 4 A
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Women and girls are the most common victims of honour-based abuse however, it can
also affect men and boys. Crimes of 'honour’ do not always include violence. Crimes
committed in the name of ‘'honour’ might include:

domestic abuse

threats of violence

sexual or psychological abuse

forced marriage

being held against your will or taken somewhere you don’t want to go

assault

= =4 =4 -8 -4 -

All forms of honour-based abuse are abusive (regardless of the motivation) and should be
handled and escalated as such. If staff believe that a pupil is at risk from honour based
abuse, they will report to the DSL who will follow the usual safeguarding referral process;
however, if it is clear that a crime has been committed or the pupil is at immediate risk,
the police will be contacted in the first instance. It is important that, if honour based
abuse is known or suspected, communities and family members are NOT spoken to prior
to referral to the police or social care as this could increase risk to the child.

Teenage Relationship Abuse
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Relationship abuse can take place at any age and describes unacceptable behaviour
between two people who are in a relationship.

Research has shown that teenagers do not always understand what may constitute
abusive and controlling behaviours, e.g. checking someone's ‘phone, telling them what to
wear, who they can/can't see or speak to or coercing them to engage in activities they are
not comfortable with. The government campaign “disrespect nobody” provides other
examples of abusive behaviour within a relationship.

This lack of understanding can lead to these abusive behaviours feeling ‘normal’ and
therefore left unchallenged, as they are not recognised as being abusive.

In response to these research findings, the school will provide education to help prevent
teenagers from becoming victims and perpetrators of abusive relationships, by
encouraging them to rethink their views of violence, abuse and controlling behaviours,
and understand what consent means within their relationships. This will form part of the
school’s curriculum content in respect of Relationship Education and in developing this
curriculum the school will follow the RSHE guidance (July 2025): Relationships Education,
Relationships and Sex Education and Health Education guidance

If the school has concerns about a child in respect of relationship abuse, it will report
those concerns in line with procedures to the appropriate authorities as a safeguarding
concern, a crime or both.

Sexual Violence and Sexual Harassment Between
Children

Sexual violence and sexual harassment (SVSH) can occur between two children of any age
and sex from primary to secondary stage and into colleges. It can also occur through a
group of children sexually assaulting or sexually harassing a single child or group of
children.

Within our school all staff receive training about sexual violence and sexual harassment and
what to do if they have a concern or receive a report. Whilst any report of sexual violence or
sexual harassment should be taken seriously, staff are aware it is more likely that girls will be
the victims of sexual violence and sexual harassment and more likely it will be perpetrated
by boys. This pattern of prevalence will not, however, be an obstacle to ALL concerns being
treated seriously.

This school has a zero-tolerance approach to SVSH. We are clear that sexual violence and
sexual harassment is not acceptable, will never be tolerated and is not an inevitable part of
growing up. It cannot be described as ‘banter’, ‘having a laugh’ or ‘boys being boys'.

We will also take seriously any sharing of sexual images (photos, pictures or drawings) and
videos; sexual jokes, comments or taunting either in person or on social media; or on-line

sexual harassment.

The child protection policy has a clear procedure dealing with SVSH.
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We will follow Part five in KCSIiE 2025 Child-on child sexual violence and sexual harassment.

‘Making it clear that there is a zero-tolerance approach to sexual violence and sexual
harassment, that it is never acceptable, and it will not be tolerated. It should never be passed
off as "banter”, “just having a laugh”, “a part of growing up” or “boys being boys". Failure to
do so can lead to a culture of unacceptable behaviour, an unsafe environment and in worst
case scenarios a culture that normalises abuse, leading to children accepting it as normal
and not coming forward to report it.

In addition, recognising, acknowledging, and understanding the scale of harassment and
abuse and that even if there are no reports it does not mean it is not happening, it may be
the case that it is just not being reported.

Also challenging physical behaviour (potentially criminal in nature) such as grabbing
bottoms, breasts and genitalia, pulling down trousers, flicking bras and lifting up skirts.
Dismissing or tolerating such behaviours risks normalising them.’

All staff will maintain the attitude that “It could happen here”.

Sexism and stereotyping

The new RSHE Guidance (July 2025) Relationships Education, Relationships and Sex
Education and Health Education guidance outlines the importance of developing positive
concepts and masculinity and femininity.

Both within and beyond the classroom, staff should be conscious of everyday sexism,
misogyny, homophobia and stereotypes, and should take action to build a culture where
prejudice is identified and tackled. Staff have an important role in modelling positive
behaviour and avoiding language that might perpetuate harmful stereotypes. Pupils should
understand the importance of challenging harmful beliefs and attitudes and should
understand the links between sexism and misogyny and violence against women and girls.
Where misogynistic ideas are expressed at school, staff should challenge the ideas, rather
than the person expressing them.

Pupils may be exposed to online content which normalises harmful or violent sexual
behaviours, which might include sexist and misogynistic influencers who normalise sexual
harassment and abuse. Young people may be more vulnerable to this content when they
have low self-esteem, are being bullied, or have other challenges in their lives. Teachers
should encourage pupils to consider how this content may be harmful to both men and
women, while avoiding stigmatising or perpetuating harmful stereotypes about boys, and
avoiding directly signposting to specific content and content producers.

Upskirting

In 2019 the Voyeurism Offences Act came into force and made the practice of upskirting
illegal.

Upskirting is defined as someone taking a picture under another person’s clothing

without their knowledge, with the intention of viewing their genitals or buttocks, with or
without underwear. The intent of upskirting is to gain sexual gratification or to cause the
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victim humiliation, distress or alarm. It is a criminal offence. Anyone of any gender, can be
a victim.

If staff become aware that upskirting has occurred, this will be treated as a sexual offence
and reported accordingly to the DSL and onwards to the police.

Behaviours that would be considered as sexual harassment which may be pre-cursors to
upskirting, such as the use of reflective surfaces or mirrors to view underwear or genitals,
will not be tolerated and the school will respond to these with appropriate disciplinary
action and education.

Pupils who place themselves in positions that could allow them to view underwear,
genitals or buttocks, will be moved on. Repeat offenders will be disciplined. These
locations could include stairwells, under upper floor walkways, outside changing areas
and toilets or sitting on the floor or laying down in corridors.

If technology that is designed for covert placement and could be used to take upskirting
or indecent images is discovered in the school, it will be confiscated. If the technology is
in location and potentially may have captured images, this will be reported to the police
and left in situ so that appropriate forensic measures may be taken to gather evidence.

Any confiscated technology will be passed to the headteacher to make a decision about
what happens to the items. This will be carried out under the principles set out in the
government guidance on searching, screening and confiscation:
https://www.gov.uk/government/publications/searching-screening-and-confiscation

If the image is taken on a mobile phone, the phone will be confiscated under the same
principles. This may need to be passed to the police for them to investigate, if there is
evidence that a crime has been committed.

The Trigger Trio

The term ‘Trigger Trio’ has replaced the previous phrase ‘“Toxic Trio’ which was used to
describe the issues of domestic violence, mental ill-health and substance misuse which
have been identified as common features of families where harm to adults and children
has occurred.

The above are viewed as indicators of increased risk of harm to children and young
people. In an analysis of Serious Cases Reviews undertaken by Ofsted in 2011, they found
that in nearly 75% of these cases two or more of the issues were present.

These factors will have a contextual impact on the safeguarding of children and young
people.

Domestic Abuse

The Domestic Abuse Act 2021 received Royal Assent on 29 April 2021. The Act introduces
the first ever statutory definition of domestic abuse and recognises the impact of
domestic abuse on children, as victims in their own right, if they see, hear or experience
the effects of abuse. The statutory definition of domestic abuse, based on the previous
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cross-government definition, ensures that different types of relationships are captured,
including ex-partners and family members. The definition captures a range of different
abusive behaviours, including physical, emotional and economic abuse and coercive and
controlling behaviour. Both the person who is carrying out the behaviour and the person
to whom the behaviour is directed towards must be aged 16 or over and they must be
“personally connected”

Types of domestic abuse include intimate partner violence, abuse by family members,
teenage relationship abuse and child/adolescent to parent violence and abuse. Anyone
can be a victim of domestic abuse, regardless of sexual identity, age, ethnicity,
socioeconomic status, sexuality or background and domestic abuse can take place inside
or outside of the home. The government will issue statutory guidance to provide further
information for those working with domestic abuse victims and perpetrators, including
the impact on children.

All children can witness and be adversely affected by domestic abuse in the context of
their home life where domestic abuse occurs between family members. Experiencing
domestic abuse and/or violence can have a serious, long lasting emotional and
psychological impact on children. In some cases, a child may blame themselves for the
abuse or may have had to leave the family home as a result.

Controlling behaviour is a range of acts designed to make a person subordinate and/or
dependent by isolating them from sources of support, exploiting their resources and
capacities for personal gain, depriving them of the means needed for independence,
resistance and escape and regulating their everyday behaviour. Coercive behaviour is an
act or a pattern of acts of assault, threats, humiliation and intimidation or other abuse that
is used to harm, punish, or frighten their victim.

Indicators that a child is living within a relationship with domestic abuse may include:
being withdrawn

suddenly behaving differently
anxiety

being clingy

depression

aggression

problems sleeping

eating disorders

bed wetting

soiling clothes

excessive risk taking

missing school

changes in eating habits
obsessive behaviour
experiencing nightmares
taking drugs

use of alcohol

self-harm

thoughts about suicide
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These behaviours themselves do not indicate that a child is living with domestic abuse
but should be considered as indicators that this may be the case.

If staff believe that a child is living with domestic abuse, this will be reported to the DSL
for referral, to be considered by children’s social care.

Parental mental health

The term ‘mental ill health’ is used to cover a wide range of conditions, from eating
disorders, mild depression and anxiety to psychotic illnesses such as schizophrenia or
bipolar disorder. Parental mental illness does not necessarily have an adverse impacton a
child's developmental needs, but it is essential to always assess its implications for each
child in the family. It is essential that the diagnosis of a parent’s/carer's mental health is not
seen as defining the level of risk. Similarly, the absence of a diagnosis does not equate to
there being little or no risk.

For children, the impact of poor parental mental health can include:
1 The parent’s/carer's needs or illnesses taking precedence over the child's needs

The child's physical and emotional needs being neglected

The child acting as a young carer for a parent or a sibling

The child having restricted social and recreational activities

The child finding it difficult to concentrate, potentially having an impact on

educational achievement

1 The child missing school regularly as (s)he is being kept home as a companion for a
parent/carer

1 The child adopting paranoid or suspicious behaviour as they believe their parent'’s
delusions

1 Witnessing self-harming behaviour and suicide attempts (including attempts that
involve the child)

1 Obsessional compulsive behaviours involving the child.

1
1
1
1

If staff become aware of any of the above indicators, or others that suggest a child is
suffering due to parental mental health, the information will be shared with the DSL to
consider a referral to children’s social care.

Parental Substance misuse

Substance misuse applies to the misuse of alcohol as well as ‘problem drug use’, defined
by the Advisory Council on the Misuse of Drugs as drug use which has: 'serious negative
consequences of a physical, psychological, social and interpersonal, financial or legal
nature for users and those around them.

Parental substance misuse of drugs or alcohol becomes relevant to child protection when
substance misuse and personal circumstances indicate that their parenting capacity is
likely to be seriously impaired or that undue caring responsibilities are likely to be falling
on a child in the family.

For children, the impact of parental substance misuse can include:
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1 Inadequate food, heat and clothing for children (family finances used to fund
adult’s dependency)

1 Lack of engagement or interest from parents in their development, education or
wellbeing

1 Behavioural difficulties- inappropriate display of sexual and/or aggressive

behaviour

Bullying (including due to poor physical appearance)

Isolation — finding it hard to socialise, make friends or invite them home

Tiredness or lack of concentration

Child talking of or bringing into school drugs or related paraphernalia

Injuries /accidents (due to inadequate adult supervision )

Taking on a caring role

Continued poor academic performance including difficulties completing

homework on time

1 Poor attendance or late arrival.
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These behaviours themselves do not indicate that a child’s parent is misusing substances
but should be considered as indicators that this may be the case.

If staff believe that a child is living with parental substance misuse, this will be reported to
the designated safeguarding lead for referral to children’s social care to be considered.

Young Carers

As many as 1 in 12 children and young people provide care for another person. This could be
a parent, a relative or a sibling and for different reasons such as disability, chronic illness,
mental health needs, or adults who are misusing drugs or alcohol.

Pupils who provide care for another are Young Carers. These young people can miss out on
opportunities, and the requirement to provide care can impact on school attendance or
punctuality, limit time for homework, leisure activities and social time with friends.

As a school we may refer a young carer to children’s social care for a carers assessment to
be carried out. We will consider support that can be offered and make use of the resources
and guidance from Save the Children in their young carers work.

Missing, Exploited and Trafficked Children (MET)

Within Hampshire, the acronym MET is used to identify all children who are missing;
believed to be at risk of or being exploited; or who are at risk of or are being trafficked.
Given the close links between all these issues, there has been a considered response to
view them as potentially linked, so that cross over of risk is not missed.
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Children Absent from Education

All staff should be aware that children being absent from school or college, particularly
repeatedly and/or for prolonged periods, and children missing education can act as a vital
warning sign of a range of safeguarding possibilities. This may include abuse and neglect
such as sexual abuse or exploitation and can also be a sign of child criminal exploitation
including involvement in county lines. It may indicate mental health problems, risk of
substance abuse, risk of travelling to conflict zones, risk of female genital mutilation, so
called ‘honour’-based abuse or risk of forced marriage. Early intervention is essential to
identify the existence of any underlying safeguarding risk and to help prevent the risks of
a child going missing in future. It is important that staff are aware of their school’s or
college’s unauthorised absence procedures and children missing education procedures.

DSL’s and staff should consider:

Missing lessons: Are there patterns in the lessons that are being missed? Is this more than
avoidance of a subject or a teacher? Does the child remain on the school site or are they
absent from the site?

1 Is the child being exploited during this time?

1 Are they late because of a caring responsibility?

1 Have they been directly or indirectly affected by substance misuse?

1 Are other pupils routinely missing the same lessons and does this raise other risks
or concerns such as SVSH between pupils, exploitation, gang behaviour or
substance misuse?

1 Is the lesson being missed one that would cause bruising or injuries to become
visible?

Single missing days: Is there a pattern in the day missed? Is it before or after the weekend
suggesting the child is away from the area? Are there specific lessons or members of staff on
these days? Is the parent informing the school of the absence on the day? Are missing days
reported back to parents to confirm their awareness?

1 Is the child being sexually exploited during this day?

1 Is the child avoiding abusive behaviour from peers or staff on this day?

1 Do the parents appear to be aware and are they condoning the behaviour?

91 Are the pupil’'s peers making comments or suggestions as to where the pupil is?

1 Can the parent be contacted and made aware?
Continuous missing days: Has the school been able to make contact with the parent(s)? Is
medical evidence being provided? Are siblings attending school (either our or local
schools)?

1 Did we have any concerns about radicalisation, FGM, forced marriage, honour-

based violence, sexual exploitation?
1 Have we had any concerns about physical or sexual abuse?
1 Does the parent have any known medical needs? Is the child safe?

The school will view absence as both a safeguarding issue and an educational outcomes

issue. The school may take steps that could result in legal action for attendance, or a referral
to children’s social care, or both.
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Children Missing from Home or Care

It is known that children who go missing are at risk of suffering significant harm, and
there are specific risks around children running away and the risk of sexual exploitation.
The Hampshire Police Force, as the lead agency for investigating and finding missing
children, will respond to children going missing based on on-going risk assessments in
line with current guidance.

The police definition of 'missing’ is: “Anyone whose whereabouts cannot be established
will be considered as missing until located, and their well-being or otherwise confirmed."”

Various categories of risk should be considered and Hampshire Local Safeguarding
Children’s Partnership provides further guidance:
Local authorities have safeguarding duties in relation to children missing from home and
should work with the police to risk assess and analyse data for patterns that indicate
particular concerns and risks.
The police will prioritise all incidents of missing children as medium or high risk. Where a
child is recorded as being absent, the details will be recorded by the police, who will also
agree review times and any on-going actions with person reporting.
A missing child incident would be prioritised as ‘high risk’ where:

1 therisk posed is immediate and there are substantial grounds for believing that
the child is in danger through their own vulnerability; or
the child may have been the victim of a serious crime; or
the risk posed is immediate and there are substantial grounds for believing that
the public is in danger.
The high-risk category requires the immediate deployment of police resources.

1
1

Authorities need to be alert to the risk of sexual exploitation or involvement in drugs, gangs
or criminal activity, trafficking and aware of local “hot spots” as well as concerns about any
individuals with whom children runaway.
Child protection procedures must be initiated in collaboration with children's social care
services whenever there are concerns that a child who is missing may be suffering, or likely
to suffer, significant harm.
Within any case of children who are missing both push and pull factors will need to be
considered.
Push factors include:
1 Conflict with parents/carers
1 Feeling powerless
1 Being bullied/abused
1 Being unhappy/not being listened to
1 The Trigger Trio
Pull factors include:
1 Wanting to be with family/friends
1 Drugs, money and any exchangeable item
1 Peer pressure
1 For those who have been trafficked into the United Kingdom as unaccompanied
asylum-seeking children, there will be pressure to make contact with their
trafficker.
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We will inform all parents of children who are absent (unless the parent has informed us).
If the parent is also unaware of the location of their child, and the definition of missing is
met, we will either support the parent to contact the police to inform them or do so
ourselves with urgency.

Child Sexual Exploitation (CSE)

CSE is a form of child sexual abuse. Sexual abuse may involve physical contact, including
assault by penetration (for example, rape or oral sex) or nonpenetrative acts such as
masturbation, kissing, rubbing, and touching outside clothing. It may include non-contact
activities, such as involving children in the production of sexual images, forcing children
to look at sexual images or watch sexual activities, encouraging children to behave in
sexually inappropriate ways or grooming a child in preparation for abuse including via the
internet.

CSE can occur over time or be a one-off occurrence, and may happen without the child'’s
immediate knowledge e.g. through others sharing videos or images of them on social
media.

CSE can affect any child, who has been coerced into engaging in sexual activities. This
includes 16 and 17 year olds who can legally consent to have sex. Some children may not
realise they are being exploited e.g. they believe they are in a genuine romantic
relationship. (from KCSiE)

eExploitation can be isolated (one-on-one) or organised group/criminal activity

eThere can be a big age gap between victim and perpetrator, but it can also be child on
child

eBoys can be targeted just as easily as girls — this is not gender specific

ePerpetrators can be women and not just men

eExploitation can be between males and females or between the same genders
+Children with learning difficulties can be particularly vulnerable to exploitation as can
children from particular groups, e.g. looked after children, young carers, children who
have a history of physical, sexual emotional abuse or neglect or mental health problems;
children who use drugs or alcohol, children who go missing from home or school,
children involved in crime, children with parents/carers who have mental health
problems, learning difficulties/other issues, children who associate with other children
involved in exploitation.

However, it is important to recognise that any child can be targeted.

Indicators a child may be at risk of CSE include:

going missing for periods of time or regularly coming home late.
regularly missing school or education or not taking part in education.
appearing with unexplained gifts or new possessions.

associating with other young people involved in exploitation.

having older boyfriends or girlfriends.

suffering from sexually transmitted infections or becomes pregnant.
mood swings or changes in emotional wellbeing.

drug and alcohol misuse.

displaying inappropriate sexualised behaviour.
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CSE can happen to a child of any age, gender, ability or social status. Often the victim
of CSE is not aware that they are being exploited and do not see themselves as a
victim.

CSE can be a one-off occurrence or a series of incidents over time and range from
opportunistic to complex organised abuse. It can involve force and/or enticement-
based methods of compliance and may, or may not, be accompanied by violence or
threats of violence.

We educate all staff in the signs and indicators of sexual exploitation. Children who
have been exploited will need additional support to help maintain them in education.
We use the child exploitation risk assessment form (CERAF) and associated guidance
from the Hampshire Safeguarding Children Partnership to identify pupils who are at
risk; the DSL will share this information as appropriate with children’s social care.

We recognise that we may have information or intelligence that could be used to both
protect children and prevent risk. Any relevant information that we have will be shared
on the community partnership information (CPI) form which can be downloaded from
https://www.safe4me.co.uk/portfolio/sharing-information/

Child Criminal Exploitation (including county lines)

Child Criminal Exploitation (CCE) is defined as:- ‘where an individual or group takes
advantage of an imbalance of power to coerce, control, manipulate or deceive a child or
young person under the age of 18 into any criminal activity (a) in exchange for something
the victim needs or wants, and/or (b) for the financial or other advantage of the
perpetrator or facilitator and/or (c) through violence or threat of violence. The victim may
have been criminally exploited even if the activity appears consensual. Child Criminal
Exploitation does not always involve physical contact, it can occur through the use of
technology’

The exploitation of children and young people for crime is not a new phenomenon as
evidenced by Fagan's gang in Charles Dickens book, Oliver Twist. Children under the age
of criminal responsibility, or young people who have increased vulnerability due to
push:pull factors who are manipulated, coerced or forced into criminal activity provide
opportunity for criminals to distance themselves from crime.

It is important to note that the experience of girls who are criminally exploited can be
very different to that of boys. The indicators may not be the same, however professionals
should be aware that girls are at risk of criminal exploitation too. It is also important to
note that both boys and girls being criminally exploited may be at higher risk of sexual
exploitation.

A current trend in criminal exploitation of children and young people is ‘county lines’
which refer to a ‘phone line through which drug deals can be made. An order is placed on
the number and typically a young person will deliver the drugs to the specified address
and collect the money for the deal. These lines are owned and managed by organised
crime gangs, often from larger cities, who are expanding their markets into rural areas.
Children are often recruited to move drugs and money between locations and are known
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to be exposed to techniques such as ‘plugging’, where drugs are concealed internally to
avoid detection. Children can easily become trapped by this type of exploitation, as
county lines gangs create drug debts and can threaten serious violence and kidnap
towards victims (and their families) if they attempt to leave the county lines network.

Indicators that a child may be criminally exploited include:

1 Increase in Missing episodes — particular key as children can be missing for days and
drug run in other counties

1 Having unexplained amounts of money, new high cost items and multiple mobile

phones

Increased social media and phone/text use, almost always secretly

Older males in particular seen to be hanging around and driving

Having injuries that are unexplained and being unwilling to have them looked at

Increase in aggression, violence and fighting

Carrying weapons — knives, baseball bats, hammers, acid

Travel receipts that are unexplained

Significant missing from education and disengaging from previous positive peer

groups

Association with other young people involved in exploitation

Children who misuse drugs and alcohol

Parent concerns and significant changes in behaviour that affect emotional wellbeing
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We will treat any child who may be criminally exploited as a victim in the first instance
and using the CERAF form and guidance in our referral to children’s social care. If a
referral to the police is also required, as crimes have been committed on the school
premises, these will also be made. Children who have been exploited will need additional
support to help maintain them in education.

If there is information or intelligence about child criminal exploitation, we will report this
to the police via the community partnership information form.
https://www.safe4me.co.uk/portfolio/sharing-information/

Serious Violence

Serious violence is becoming a factor for those who are involved in criminal exploitation.
It can also be an indication of gang involvement and criminal activity.

All staff will be made aware of indicators, which may signal that pupils, or members of
their families, are at risk from or involved with serious violent crime.

These indications can include but are not limited to: increased absence from school; a
change in friendships or relationships with older individuals or groups; a significant
decline in performance; signs of self-harm; significant change in wellbeing; signs of
assault; unexplained injuries; unexplained gifts and/or new possessions; possession of
weapons.

Staff should be aware of the range of risk factors which increase the likelihood of
involvement in serious violence, such as being male, having been frequently absent or
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https://www.safe4me.co.uk/portfolio/sharing-information/

permanently excluded from school, having experienced child maltreatment and having
been involved in offending, such as theft or robbery.

Advice for staff can be found in in the Home Office’s Preventing youth violence and gang
involvement.

We have a duty to not only prevent the individual from engaging in criminal activity, but
also to safeguard others who may be harmed by their actions.
We will report concerns of serious violence to police and social care.

If there is information or intelligence about potential serious violence, we will report this
to the police via the community partnership information form.
https://www.safe4me.co.uk/portfolio/sharing-information/

Trafficked Children and modern slavery

Modern slavery encompasses human trafficking and slavery, servitude and forced or
compulsory labour. Exploitation can take many forms, including sexual exploitation,
forced labour, slavery, servitude, forced criminality and the removal of organs.

Human trafficking is defined by the UNHCR in respect of children as a process that is a
combination of:

1 Movement (including within the UK)

1 Control, through harm / threat of harm or fraud

1 For the purpose of exploitation

Any child transported for exploitative reasons is considered to be a trafficking victim.
There is significant evidence that children (both of UK and other citizenship) are being
trafficked internally within the UK and this is regarded as a more common form of
trafficking in the UK.
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https://www.gov.uk/government/publications/advice-to-schools-and-colleges-on-gangs-and-youth-violence
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https://www.safe4me.co.uk/portfolio/sharing-information/





























































